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We estimated costs for three scenarios.  One scenario uses rates similar to OHA’s fee-for-service (FFS) model.  

The second scenario uses rates based on a dental care organization (DCO) model.  Finally, a private carrier cost 

model is included.   

 

The following table shows the total cost estimates for providing dental coverage for COFA Program enrollees 

for plan years 2019 and 2020 under all three scenarios.  The cost for the FFS / OHA model is highest due to a 

higher estimated per-member-per-month rate.  These costs include the cost of dental care as well as 

administrative costs.  Administrative costs are identical in all three models.  Details of these estimates are 

discussed below.   

 

 
 

Dental reimbursement costs: 
 

We base our cost estimates on the assumption that the 2019 and 2020 plan years will each have 500 COFA 

enrollees.  For all three scenarios, we assume that enrollees defer some dental care until they gain coverage.  We 

inflate the 2019 plan year rates by 32.9 percent to reflect the pent-up demand for dental services (this is referred 

to as the acuity factor in the tables on the following page).  

 

Dental costs for the fee-for-service / OHA scenario are estimated using CAWEM’s prenatal care per-member-

per-month co-pay cost data.  Applied to the estimated 500 COFA enrollees, we estimate that total dental costs 

will be approximately $385,000 in plan year 2019 and $318,000 in plan year 2020. 

 

Dental costs in the DCO scenario are estimated using 2018 DCO proposed rates applied to the COFA 

population.  For 500 COFA enrollees, we estimate that the total dental costs will be about $235,000 in plan year 

2019 and will be approximately $194,000 in plan year 2020.    

 

Dental costs in the private pay scenario are based on Dental Health Service’s (DHS) over-25 premium of 

$18.75.  An additional $3 per-member-per month out-of-pocket cost is then added to the premium estimate to 

get the total estimated per-member-per-month cost.  The $3 monthly out-of-pocket cost is based on a limited 

analysis of DHS dental procedure usage rates and costs.  It likely underestimates the demand for dental services 

by COFA enrollees by a significant degree.  The dental costs for the 2019 plan year in this scenario are 

approximately $192,000.  For the following plan year, we estimate the dental costs will be $159,000. 

 

 



 
 

The dental rates for the FFS / OHA scenario are from calendar year 2016.  The rates for the DCO and private 

pay scenarios are from 2018 rates.  In all cases, we inflated the rates by 10 percent per year through the 2019 

and 2020 plan years to reflect increases in the cost of dental care.  This inflation rate is consistent with our 

initial model of the medical costs for COFA medical reimbursements. 

 

Summary tables for these estimates are shown below: 

 

 
 

Staff costs: 

 

One additional Program Analyst 2 will be needed to meet the additional workload of providing dental 

reimbursements to COFA Program participants.  We assume that they will be hired by July 1, 2018, in time to 

help implement the program, assist COFA participants during open enrollment, and manage dental 

reimbursements during the plan year.  For plan year 2019, this position is expected to cost approximately 

$122,000.  For the 2020 plan year, we expect this staff to cost about $85,000.  These costs include salary and 

fringe benefits.  The table on the following page summarizes these costs: 

 

 
 

Service and supply costs: 

 

For the 2019 plan year, we expect that services and supplies will cost approximately $33,500.  This amount 

includes $10,000 for additional publicity and $5,000 for the translation of dental materials into other languages.  

The remainder consists of office supplies, rent, telephone services, employee training, and other such costs.  

The 2019 plan year includes service and supply costs beginning July 1, 2018 through December 31, 2019.   

 



 
 

For the 2020 plan year, we expect that service and supply costs will be about $24,000.  The 2020 plan year 

service and supply costs are lower than the prior year because costs cover 12 months of program activity. 

 

Service and supply costs are inflated 3 percent per year. 


