Oct. 29 and 30, 2025

State-based Marketplace Project
Partner Listening Sessions

A\ orREGON Amy Coven
%4(\% HEALTH Communications and Public Engagement Analyst __JJ) P e o

Y AUTHORITY



Listening Sessions: Purpose

To solicit feedback from key partners (insurance carriers,
community partners who provide application assistance, and
Insurance agents/brokers) about their experience using
HealthCare.gov and desired improvements within the new state-
based marketplace (SBM) enroliment and eligibility platform and
consumer assistance center.




Listening Sessions

Please remember to...

Stay mentally and physically present
Contribute to meeting goals

Let everyone participate

Listen with an open mind

Stay on point and on time

|dentify potential action items
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Project Update



Phase 1: Planning
Status: On Track Total Project Duration: 3 Years & 9 Months

Project Market Research &
Approvals Requirements

Quality Assurance
Vendor Procurement

SBM Solution Vendor Procurement

)

7/6/23

. 8/6/2025
Project Complete
Started Planning

Key: Done Not Started




Phase 1. Accomplishments to Date

v Received Stage Gate 2 Endorsement

v Onboarded Bluecrane as Independent Quality Management Services partner

v Completed business requirements

v' Submitted letter of intent for SBM to CMS

v Posted a Request for Proposals for SBM platform and consumer assistance center solution
providers

v

Policy Option Package 424 approved by Legislature for Phase 2 funding authority and
limited duration positions

Completed research and development for SBM brand name and creative development
v Executed contract with Getlnsured, SBM solution partner

Received Stage Gate 3 Endorsement




SBM Project Timeline: Implementation  Key: pore Not Started

Status: On Track Phase: Executing Total Project Duration: 3 Years & 9 Months
| | 2026 | 2027

Project Activity lA|ls|J]o|N|D|J|F|IM|]A|M]|]J ]| |A|S|]O|N|D|J|F|M
6. Detailed Budget & Schedule
I 7. Conduct Product Orientation | 7 @1/2026 Requirements Complete
Sessions
8. Finalize Product Custom & I 8 [
Configuration
I 9. Configure Platform & CAC |
Systems
| 10. Conduct System Testing & UAT | 10 |
‘I 11. Implement Call Center - Hiring, | 1 ]
Training, Technology
| 12. Deploy Release 26.6
I 13. Implement Production [ 13 |
Environments
I 14. Conduct Interested Parties \ 14 :
Training
15. Establish Production Connection | LS 4 9/2026 Connection to Hub
to External Data Sources
I 16. Receive CMS Conditional
Approval to Go-Live [ 17
| 17. Deploy Release 26.9
18. Complete Production Migration l 18 ’ 10/2026 Complete QHP Certification
I and Auto-Renewal Activities. |
I 19. SBM Platform & CAC Soft 10/1/26 Soft Launch Go-Liveyf. 19 |
Launch Y"‘? 50 |
} 20. SBM Platform & CAC Full Launch 11/1/26 Full Launch Go-Live )

Conduct CMS Operational Readiness Reviews - | 16 [

| 21. Project Closing Activities [ 21
| 22. Open Enrollment Period 2027 | 22 I

| 23. Ongoing Operations | 22




Getlnsured Overview



Getinsured Implementation Team & Leadership

Jason Sparks Seema Sud Heather Korbulic Claire Houterman Gurmeet Singh Carol Trapp
Implementation Director VP, Product Management Policy Lead Project Manager Functional Lead Functional Lead
20+ years of information 20+ years of leading product- 19+ years in healthcare policy, 10+ years in healthcare operations 15+ years of experience in 24+ years of experience in
technology and operations management teams across B2B government administration management and client product management and healthcare eligibility
management experience and B2C and affairs, the ACA, and engagement GTM strategy implementations and
strategic planning operations

O
& Getlnsured
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Our Experience

Your Health Idaho (Idaho) MNsure (Minnesota) ' Nevada Health Link (Nevada) Pennie (Pennsylvgpla)
: - Migrated anonymous shopping, Successfully transitioned from the Successfully transitioned from the FFM and went
GetInsured system integrates with the Idaho Yy . X S . X .
Medicaid Eligibility System (IBES) consumer decision support and FFM and went live with eligibility, live for OEP 2021. Has been successfully integrated with
. ’ enrollment system of record from enrollment and the integrated Pennsylvania’s Medicaid Agency (Department of Human Services
run by the State Medicaid Department o X .
. the existing vendor and integrated | contact center for the 2020 plan [DHS]) using the standard FFM Account Transfer protocol.
(Department of Health and Welfare) in Idaho. 3 S e .
with the Medicaid eligibility system year. Integrates with the Nevada
Covered California (California) in 2019 for OEP 2020. Medicaid Department (Division of GetCovered NJ (New Jersey)
GetInsured system interfaces electronically Welfare and Supportive Successfully transitioned from the FFM and went live for OEP
with the integrated eligibility system, which Washington Health Benefit Services [DWSS]) using the 2021. GetInsured’s implementation of Account Transfer enabled
is operated jointly by the State Medicaid Exchange Account Transfer protocol. the exchange of information for eligible members between the
Department (Department of Health Care Integrated the GetInsured Exchange and New Jersey’s Medicaid Agency (DMAHS).
Services) and the Exchange. . Consumer Decision Support Tools. ’
— —_— e e e e e e e e e e = )= = = = = = e e = = el - e o o e e - = @) — —
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2013 2019 2020
2018 2023

| Virginia’s Insurance Marketplace (Virginia)

I Successfully transitioned from the FFE, maintaining the
state's status as a determination state by implementing

I MAGI determination and integration with the

I Department of Medical Assistance Services (DMAS) and

I Department of Social Services (DSS).

2024
, | Georgia Access (Georgia)
I Successfully transitioned to a state-based exchange
for plan year 2025, with record-breaking enrollment.

2025
I BeWell (New Mexico)
| Inthe process of transitioning from existing SBE
I vendor to GetInsured technology and call center
® @ Getlnsured Exchange Client | platforms for Go Live for OEP 2026.
GetlInsured Exchange + I Get Covered Illinois (Illinois)
Contact Center Client In implementation for a plan year 2026 launch.
o @® Headquarters 2026
E/ G t I d i Orggon Health ;nsurance Marketplace (Oregon)
e nsu re @ Call Center Headquarters | | In implementation for a plan year 2027 launch.
by vimo* I
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@)

i Getinsured
Our Marketplace Platform by vimo
«  Common, configurable SaaS platform * Prebuilt integrations
- Dedicated runtime environments - Tightly integrated Contact Center
« Modular architecture We supply all software components
4 2\
Consumer Portal Agency & Agent Portals Assister Portal
Fedgral Data Eligibility Anonymous Strtsaiaﬁll;ed Plan Selection/ Enrollment < EDI & Excger:nge
Services Hub e FAI\D:II-I > Estimator Shopping Application Decision Support Management RCNI e
g Data Qualifying/ . Agent &
El|g|b.|l|ty Verification Plan Mgmt. Life Event GG L Assister CMS.
Engine & Uploads Mgmt. Mgmt. Mgmt. Reporting

State Eliibili . Data . . .
Account igibility Issuer Notice Financial IRS Reporting
Medicaid € qransfer || Integration Management Management Warehousc:& Management and 1095 < 1095s& 5 e VSl
Eligibility Bus. Intel. Reporting

Operations Portal Reporting Carrier Portal
G J
A

\ 4
Consumer .
. Interactive .
Assistance Telephony : Mailroom Al
Center Virtual Agent Automation
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Summary &
Highlights:
Assisters

Summary

» Getlnsured provides a one-of-a-kind Assister Solution with a
dedicated portal allowing assisters and assister entities to
serve their local communities, while providing the SBM with
visibility into the important work they are doing.

« The Assister Solution enables certified assisters as well as
SBM entity administrators to help consumers complete their
applications for health coverage, manage assister’s day-to-
day business, and oversee assisters within the organization.

* A well-integrated suite of portals support Assisters, as well
as Assister entities and Entity administrators, with
appropriate administrative privileges specified to each role.

Proprietary & Confidential i)
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Summary &

Highlights: Summary
Agents

« The Agent Solution is an integrated suite of portals that
matches the real-world workflow of the agent/broker
ecosystem.

« This mature solution can support a single Agent with a few
consumers, as well as a single agency with multiple Agents
and thousands of consumers.

Proprietary & Confidential 13




Key Features for Assisters

Contact
Center
Support

 Dedicated
Contact Center
support for
assisters and
consumers

« Multi-lingual
frontline

consumer
phone and
chat support

Acting on
Behalf of
Consumers

» Self-service
portal allowing
Act on Behalf
of Consumers,
including full-
service
consumer
application and
enrollment
support

Proprietary & Confidential

Streamlined
Profile
Creation

« Create profiles
to reflect
physical
presence
across the
state, including
hours of
operations and
communities
served

O
& Getlnsured

by vimo*

Built in
Reporting
Functionality

e Built-in
reporting
functionality for
assisters and
the
Marketplace to
view
applications
and
enrollments at
the assister
level

14




Key Features for Agents

Contact
Center
Support

« Dedicated
Contact Center
support for
agents and
consumers

« Multi-lingual
frontline

consumer
phone and
chat support

Maintenance
of Book of
Business

« Self-service
portal allowing
maintenance of
Book of
Business with
designation
capabilities

Proprietary & Confidential

Streamlined
Profile
Creation

« Create profiles
to reflect
physical
presence
across the
state, including
hours of
operations and
communities
served

@)

i Getlnsured
by vimo*
Built in
Reporting
Functionality

* Built-in reporting
functionality for
the Marketplace
to view
applications and
enrollments by
agents

15




Timeline Overview



(@)
' - : : & Getl d
High Level Timeline: Assisters etinsured

| 2025 | | 2026 ] | 2027 |

OR SBM Implementation Timeline e )7 )8 ) )a0)(aa)(a2)i (2 (2 (3 )(a) 5 ) 6 ) 7 (8 )(o)(20) (aa)a) i 2] 2

L )
| Configure Platform & CAC Systems 10 | . (O J -
{ Conduct Training for Assisters 1 Bl ] [ Trainings on Platform Functionality —H—-}_ L) L)
[ SBM Platform & CAC Soft Launch )0 ) @ | e e == )
[ Assisters Receive Access to Platform ] [ | | J | :| [ | |: ,'| [ J Gain Access to Platform —H—' |-| | | :|
I: Open Enrollment Period 2027 10 ) I ) J | support Consumers During OEP )
[. Ongoing Operations J | | | | |

. P f \ \
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High Level Timeline: Agents

OR SBM Implementation Timeline

Configure Platform & CAC Systems
Conduct Training for Agents
Complete Agent Data Migration
SBM Platform & CAC Soft Launch
Agents Receive Access to Platform
Open Enrollment Period 2027

Ongoing Operations

8

2025
9 10

(o)
& Getinsured

by vimo*

2026 ‘[ 2027
11)22]i(2])(2)(3])a])(5)6])(7) 8] 9] 20])(22a)22]:[2] 2

Trainings on Platform Functionality — > -
; Migrate Data to Platform —_ -

Gain Access to Platform —l -
Support Consumers During OEP —_— > _

Proprietary & Confidential



Questions & Support for Partners



Discussion Questions

What types of communication or engagement would be
most helpful as we move through each phase of

Implementation?

* Emalls
« Sharing information through regional outreach coordinators

How much lead time do you need to prepare your teams

for system changes or new functionality?

« At least a few weeks, If possible




Discussion Questions

Are there specific times of year or operational cycles we should avoid

when planning testing or training activities?

« “If this is really launching for us at the start of open enrollment [for plan year] 2027,
what kind of agent support is going to be in place to ensure things go smoothly?”

« “Many [agents] have back-to-back calls with clients, and only 30 minutes to complete
their renewals. If the platform shuts down, what workflows are in place to ensure
timely support?”

« “Everyone wants to roll out their new system right before Open Enroliment, when

brokers are super busy, trying to deal with Medicare clients, etc. Frankly, | would

prefer the new platform to be rolled out in February of 2027, when it would be
possible to ease into it.”

 “| agree with [redacted], its really hard to have to do something like this for brokers
right in our busiest time of year, we would much prefer it go live in a slower season so
we can get better acclimated and support our clients well”




Additional Questions and Comments

« Explain problems with Georgia rollout for agents
* Please talk about agency management for shared book of business

« Will the new system work with enhanced direct enroliment (EDE)
software?

« Will data be migrated from HealthCare.gov or will that need to be done
manually?

* What process will you have to get consent from our clients that will

rr;_ak? ift) a seamless process to move forward with application with your
clients”.

« Will agents be provided any reference number or a representative full
name [when calling the CAC]? | have received many incorrect
iInformation with no method of tracking of where the’incorrect
iInformation came from specifically.

o | am referring to the customer support representative that may provide an answer that is an
Incorrect answer but | have no way to get that representative trained to provide a correct
answer as there is no method in place to track that representative down.




Closing



Stay Up to Date

Questions?

 Emall us at marketplace.sbmproject@oha.oregon.gov

 Complete a form to submit questions and comments
at orhim.info/sbmfaqgs

Sign up for email updates

 orhim.info/SBMupdates

Keep an eye on our project website

* orhim.info/SBMtransition



mailto:marketplace.sbmproject@oha.Oregon.gov
https://orhim.info/sbmfaqs
https://orhim.info/SBMupdates
https://orhim.info/SBMtransition

Other Formats

You can get this document in other languages, large print, braille or a format
you prefer free of charge. Contact Amy Coven at amy.coven@oha.Oregon.gov
or 503-943-0164 (voice/text). We accept all relay calls.

Health Policy and Analytics Division \‘"" OREGON
Oregon Health Insurance Marketplace l‘(\\‘ “ HEALTH

O
500 Summer Street E-56 AUTHORITY

Salem, OR 97301
855-268-3767 - HEALTHCARE.cov

OregonHealthCare.gov | CuidadoDeSalud.Oregon.gov



mailto:amy.coven@oha.Oregon.gov
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